
Minutes of a Meeting of the Trustees of Beckley Village Hall held on the 29th August 2017 !!
Present: M Ashdown, P Gosney, J Walsh, R Bixby!!
Apologies: G Mills!!
The meeting was arranged to allow the trustees to discuss a number of items-!
 !
i)The CIO’s relationship with the Parish Council!!
GM had circulated a discussion document outlining his perception of the responsibilities of the PC 
and the Trustees. JW queried some of the detail and would talk to GM about that.!
It was agreed that the trustees should ask the PC to more formally outline its future financial 
commitment to the Hall in writing or as a PC minute, particularly as there was a possibility of a 
more commercial approach to its operation. This might include the maintenance of the outside 
areas as part of the playing field maintenance contract.!!!
ii) The future function and operation of the Village Hall!!
There was a danger that the future use of the hall could go down a route which resident’s were not 
happy with but it was also important that we did not restrict legitimate uses of the hall. This 
conundrum might be best solved after discussion at an AGM (see below)!
The most recent attempt to impose restrictions on noise disturbance were welcomed but there was 
a concern that we could  be unnecessarily tying ourselves in knots with the approach being 
proposed.  !!!
iii) The perceived commercialisation of the Village Hall!!
The trustees recognised that the cleaning contract was already a significant burden and was 
concerned that further commercialisation of the running of the hall would increase the pressure on 
finances.!
At the meeting of the BVHMC on the 3rd August the retirement of John Baker as Booking Sec had 
been discussed and the use of a remote booking agent had been raised in the event of a local 
volunteer not coming forward. Following that, approaches had been made to two possible 
organisations.!
Since that discussion, JB had expressed a desire to continue in a more limited capacity, which 
would not include the management of the bookings themselves.  The trustees wondered if the 
continued involvement of JB might encourage a local resident to step forward and operate in 
harness with JB. Some advantage was seen in having the entire process managed locally if 
possible, if only to give JB some support. Given his involvement with the booking system it was 
considered that Adrian Hampshire should be approached to see whether he would be willing to 
continue to work with JB with a greater involvement with the booking system itself. Any 
arrangement could be worked out between JB and AH. MA would be prepared to talk to AH. 
Trustees would continue to consider other possible candidates.!!
AGM!
We were reminded that we should hold an AGM within 18mths of the formation of the CIO. Given 
other events already arranged in the village it was felt that a suitable date might be in January, 
when advertising would be possible in the next newsletter. This would be an opportunity to invite 
volunteers to join the committee.!!


