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PARISH COUNCIL NEWS 

New village hall project !
Having secured a maximum grant of £100,000 
from SODC towards the building of a new 
village hall, we await a decision on our Big 
Lottery Stage 2 application due in mid January. 
This is the most significant Big Lottery 
decision of the 3 Stages, as it indicates their 
desire to fund the project or not. Success at 
Stage 2 will enable us to confidently approach 
the last of our proposed funders for the balance 
of our financial requirement. Stage 3 would 
validate our business plan and test our ability 
to deliver a successful project, prior to a formal 
offer of funding. The Stage 2 application 
prepared by the project team was of extremely 
high quality, and the Parish Council would like 
to thank them for their superb effort to bring 
£450,000 Community Building Lottery 
Funding to Beckley.  
 
During the SODC planning phase and also at 
the May 23rd New Village Hall Open Meeting, 
a group of villagers objected to the size of the 
scheme and aspects of its design and also 
questioned the need for team sports changing. 
The group also question the process of 
consultation undertaken to reach the point we 
are at now, wanting the project to return to the 
point of architect and scheme selection first 
carried out in 2011/12. 
 
To consider size and sports changing, a smaller 
hall variant without team sports changing was 
presented on 23rd May. The overwhelming 
majority of those present at the meeting 
supported the larger scheme for which we have 
planning approval, including team sport 
changing, as the basis of our Big Lottery grant 

application. The Parish Council has proposed 
that the group meet with its Advisory Group to 
ensure their views are fully explored. The New 
Hall drop-in session advertised for 7th 
December will be rescheduled into January to 
allow for this to take place.  
 
The Parish Council has reviewed the process of 
consultation followed since the project was 
announced 4 years ago, and the measures 
undertaken to engage with and integrate the 
community in the development plans for a new 
village hall. Advice received from Oxfordshire 
Association of Local Councils (OALC), Action 
with Communities in Rural England (ACRE) 
& Oxfordshire Rural Community Council 
(ORCC), indicated that the process followed 
by Beckley was appropriate, transparent, 
inclusive and in line with other halls built in 
Oxfordshire in recent times. A description of 
the process Beckley has followed, and that 
intended in the future, is published within this 
newsletter.  
 
If Beckley is successful at Big Lottery Stage 2, 
the Parish Council's New Build Advisory 
Group will help take the project forward 
through Big Lottery Stage 3, and will consult 
with the community during this detailed design 
development phase. All ideas for the project 
are very welcome and will be considered 
transparently within the community.  !
The Parish Council and our County Councillor 
would like to wish all in Beckley and Stowood 
a very Merry Christmas and a Happy New 
Year. 
 
David Scott  Parish Council Chairman 
chairman@beckley-and-stowood.gov.uk  

mailto:chairman@beckley-and-stowood.gov.uk


BECKLEY’S GOT TALENT 1 DEC 
Please come and support and or take part in 
Beckley’s Got Talent at Beckley village hall 
on Sunday 1 December from 4pm to 6pm.  
Entrance is free but all profits from donations 
made will go to Helen and Douglas House 
Hospice.  On the night there will be mulled 
wine, cakes, a raffle, Christmas lucky dip and 
of course plenty of talent! Come along on the 
night or call Becky on 358 226 for more 
information. 

We are also on the look out for more talent! 
Whether you are young or old with a hidden 
talent we want you!!! Please call Becky to find 
out how you can take part and help raise 
money for Helen and Douglas House.     
Becky Paton  becky@beckymosaics.co.uk 

!
BECKLEY VILLAGE HALL 
MANAGEMENT COMMITTEE 
2013 has been another busy year for the 
Beckley Village Hall Management Committee. 
Thanks must go to those who have helped 
manage the hall for the benefit of both internal 
and external bookings, to those who have 
organised some wonderful events for the 
community in and around the hall and to those 
who have worked on the project to replace the 
hall.  
The next Annual General Meeting will be at 
7.30pm on Monday 27 January 2014 at the 
Village Hall, to which everyone is welcome.       
Geoff Mills  geoffrey.mills@sipgroup.com !

!
BURNS NIGHT 25 JAN 

Save the date!  Burns Night celebration, 
Saturday the 25 of January in the village 
Hall.  Details to follow.  Becky Paton 
becky@beckymosaics.co.uk !!!!!!!

NEWS FROM THE PARISH 
COUNCIL  November 2013 
The Parish Council met on 5 September, and 2 
October, and 4 November.  

Beckley Bonfire night  
The weather was wild and windy, with 
intermittent rain during the day, and it was 
half-term holidays - but still 420 came to see 
Beckley Bonfire and Fireworks. Many thanks 
to Chris Cox for a fantastic bonfire, and to 
Michael Soanes and  David Andrews for 
working with Chris to organise the site and 
parking. Chris, Michael, Vivienne Spurge and 
Clare Marsh manned the gates taking £1678 - 
so our costs for the fireworks and medical help 
(legal requirement) were covered.  

Appreciation to Sue Cox our Parish Clerk for 
negotiating an improved cost on our firework 
display and for making all necessary bookings. 

Many thanks also go to the Beckley Village 
Hall Management Committee team of Becky 
Paton, Kate Carruthers, Fiona Singleton and 
Maddie Stokstad for providing mulled wine, 
hot chocolate (with marsh mallows!), tea, 
coffee and cold drinks. Gigaclear kindly 
sponsored the mulled wine.   

Scrumptious Catering, from Marston sold 
Eadles sausages, bacon and onion baps along 
with scotch eggs; applause for Jonny and Sarah 
for beating the elements - a proportion of the 
proceeds will go to BVHMC funds. This year 
Friends Of Beckley School raised funds for the 
school through glowstick and other sales in the 
warmth of the hall.  

The playing field 
Debris and litter from bonfire night has been 
cleared.  The bonfire remains will be removed 
shortly. 

Dogs 
‘There is no such thing as a dog poo fairy’!!!  
We hope you have seen the posters around the 
village asking dog owners always to clear up 
their dogs’ poo and put the bag in a rubbish 
bin.   If you know somewhere you would like 
to have a poster, we have some spare so do 
please contact Sue Cox. The posters are 
produced by the KEEP BRITAIN TIDY – 
LOVE WHERE YOU LIVE campaign. 



Fast broadband update - Gigaclear  
The latest news is that Noke is pursuing a 
second supplier programme (BT via Islip) and 
may or may not join the Gigaclear programme. 
As a result Gigaclear and the Otmoor 
Broadband Group have redrawn the coverage 
map for a proposed Gigaclear fibre to the 
premises, ultrafast broadband network.  

The original four village Otmoor Broadband 
group of Beckley, Elsfield, Noke and 
Woodeaton has become a wider Otmoor Group 
of Beckley, Elsfield, Horton, Stanton and 
Woodeaton (Noke may still participate but the 
project is being progressed on the assumption 
that they may not).  
 Ultrafast pure fibre to the premises broadband 
can be available to these villages early in 2014, 
only 90 more orders are required for Gigaclear 
to make the investment needed to build the 
fibre-to-the-home network. On reaching the 
order threshold Gigaclear will start to install 
the network within 100 days.  

The Village website 
The website address will shortly be changing 
in line with local council guidance on domain 
names, to  www.beckley-and-stowood.pc-
gov.uk You will be automatically redirected if 
you use the current address.  

SCHOOL CAR PARKING SAFETY  !
• CHILDREN’S LIVES ARE AT RISK 

WHEN CARS ARE PARKED 
DANGEROUSLY AT THE TOP OF 
CHURCH STREET, AND AROUND 
THE COMMON ROAD – NEW INN 
ROAD JUNCTION. !

• ESPECIALLY NOW IT IS DARK AND 
GLOOMY, PLEASE PARK WITH 
CARE.  !

• REMEMBER THAT BAL AND 
KULDEEP KINDLY OFFER FREE 
PARKING IN THE ABINGDON ARMS 
CAR PARK AT THE BEGINNING AND 
END OF THE SCHOOL DAY !!!!

Correspondence: 
Parish Clerk Sue Cox’s telephone is 01865 
351415, email address for all Parish Council 
business is: clerk@beckley-and-
stowood.gov.uk/ www.beckley-and-
stowood.pc-gov.uk 
Clare Marsh, parish councillor, November 
2013 

BECKLEY INTEREST GROUP BIG            
Two years ago, Liz Reis and Gina Robson had 
a wonderful visit to the Falkland Islands, South 
Georgia, and Antarctica, and they will be 
showing a film and photographs of the trip  
(plenty of ice and penguins!) on Thursday 28 

November at 7.30pm in the Village Hall. All 
welcome! 

In October, thirteen of us visited Westonbirt 
Arboretum.  We were fortunate enough to visit 
before winds and rain had brought the autumn 
leaves to the ground.  It was a most gloriously 
sunny day which showed the colours 
magnificently. 

In December twenty of us will be celebrating 
Christmas with a meal together.  It is hoped 
that at the start of the New Year on 2 Jan there 
will be a walk, commencing and finishing at 
the Abingdon Arms but this is to be confirmed. 
                     Liz Bizby  351 282 !
ABINGDON ARMS  
Wishing all our patrons a Merry Christmas and 
Happy New Year.    

Come and enjoy a complimentary glass of 
mulled wine with every meal purchased 
throughout the Christmas period.  
   
Up and coming event........Friday 13th 
December at 9pm X’MAS Factor.  Come and 
enjoy our festive karaoke.   Also book now for 
New Years Eve “Curries of the World” and 
“Through the decades disco”  
Food and evening entry £15pp. ( Food served 7 
til 9pm.  Disco to start 9:30 til 2am (over 18s 
only).     

Many thanks.  
Bal & Kuldeep &  The Abingdon Arms Team 



NEW YEAR 
The gloom that ends the year still holds on  
more to these days.  
Recall, reflect, stand and stare. 
Wind shuffles over leaves on a  dead  damp  
floor 
Of long ago it seems. Stark, stiff tress stand  
bare. 
The light is overcome and now so dim 
In shortened days seen through the wet  
windows of my soul and house!  
What more? A thin slice of time slips away.  
There are shadows still. Will it be so  
tomorrow? Or bright? 
We wait. New resolutions begotten. 
The clocks, their hands joined together, strike 
‘Happy New Year’ to false friends soon  
forgotten. 
‘Cheers’ Hope is on our lips.’ Yes, Yes, Yes,’  
we say 
And then find –another and yes,- slightly  
longer day.     John Edmond-Seal !!
CONCERNS 
Tricia Carver has set up a new email address as 
the contact point for the Bayswater farm 
(Forest Hill Parish) development and 
associated issues: 
Headington.road.noise@gmail.com 

Tricia’s concerns include: A dramatic increase 
in road noise since the Green Road roundabout 
redesign (hamburger).  Has anyone else noticed 
this and if so should we jointly approach 
someone official about options to dampen the 
noise? 

The new housing proposed for Bayswater Farm 
(80 new homes) will have a dramatic effect on 
Beckley C o E school as they will be in Forest 
Hill parish.  A group is being formed to discuss 
this and anyone with interest or concerns  is 
welcome to join. Tricia Carver  
tricia.carver@usa.net !
!!

BECKLEY NETWORK:  LOCAL 
GOOD NEIGHBOUR SCHEME 
If you live in Beckley or Stowood and need 
help with transport to appointments, collection 
of prescriptions, shopping, small jobs around 
the house, etc, don’t forget the Beckley 
Network!  Telephone or text 07503 639264 and 
leave your details, and we will return your call !!
CAROLS AND CLARET IN THE 
CHURCH 
Our traditional Christmas celebration with 
carols and readings by candlelight, followed by 
mulled wine and mince pies will be on Sunday 
22 December at 6pm.  Gina Robson 351 637 

                   Silent night 
Stay here yet awhile I say, 
The dark so black awaits the light. 
Hold this hand. Be shown the way, 
A path not straight; do not stray 
Till morn when sun reaches height. 
Stay here yet a while I say. 
To look up , you ask? Yes , you may 
Until the hand is grasped and tight. 
Hold this hand . Be shown the way. 
Cheer and shout and wave and say, 
Go there. Dance and play, such a sight. 
Stay here yet a while I say. 
Come joy and peace and yet 
Lay down sadness. No question of might. 

Hold this hand. Be shown the way. 
Stay here a while I say. 
Go so gentle into the silent night. 
Stay here a while I say.   John Edmond Seal 
!
CHRISTMAS CAROLS AROUND 
THE VILLAGE CHRISTMAS EVE 
You are most welcome to join us at 5.30 p.m. 
at John and Pam’s. Otway, Woodperry rd. 
Come for warming drink before setting off to 
sing for about one hour. Any queries or 
particular requests: John and Pam  351 582 !!!



!  

OPEN DAY 2014  
Our last Open Day was in 2012, and as you 
may have already realised, the time has come 
to make plans for another one in 2014. The 
date will be Sunday 22 June. 

Preparations are only just beginning. We hope 
to have the usual stalls as well as teas and an 
art show, but as always, the main attraction will 
be the gardens, and many visitors come back 
each Open Day specially to see them. If you 
would be willing to open your garden, please 
let me know as soon as possible . It would be 
very nice to see some gardens which have not 
been open before! 

You may remember that prior to 2012 the 
biennial Beckley Open Day was specifically a 
fund-raising event for the Church. In 2012, 
however, it was a joint effort between the 
Parochial Church Council and the Village Hall 
Committee, with profits shared equally 
between the Church and the Village Hall. For 
2014, the event will be organised by the PCC 
with support from the VHC. The Village Hall 
Committee have extremely generously 
proposed that they should only receive funds in 
excess of the amount that the event raised for 
the Church in 2010. Realistically this is likely 
to mean a three quarter share of the takings for 
the church, and a quarter for the village hall. 

 If you have any surplus plants when you are 
planting in the Spring, it would be very much 
appreciated if you could put them aside for the 
plant stall, and in due course we shall be 
extremely grateful for contributions for all the 
stalls. 

Please put  22nd  JUNE in your diary! 
Gina Robson 351 637 
gina.robson@virgin.net  

BECKLEY COMMUNITY 
ORCHARD 
Thank you to all who have renewed your 
subscriptions to the Friends of the Community 
Orchard; and a gentle reminder to those who 
have the renewal form sitting in your in box or 
filing tray!  All those £10’s and £5’s really do 
add up and enable us to buy the materials, root 
stocks, and tools without which the project 
could not happen. 

We held our first Open Afternoon on Saturday 
19 October to coincide with the Apple Day 
Weekend. We were blessed with great weather 
which held until the very moment we were 
dismantling the tent! We had no idea how 
many would come along and thus were thrilled 
when we counted over 80 in the middle of the 
afternoon. Those who came long enjoyed tea 
and cakes (with an apple theme) laid on by 
Ann Day, Pat Moss, Annie Maquillan, Jo 
Ovens, Julia Vincent Hummerstone, and Julie 
Ross; toffee apples made by Matt Pether and 
his family; apple bobbing for the young (and 
not so young!); a beekeeping demonstration by 
Nick Crowley using an empty hive; and cider 
making by Patrick Rooney and Peter Ross 
(ably assisted by the Norman children).  

Whilst the bee hive really was empty, Nick 
managed to conjure up a supporting cast of 
about 200 bees who clearly had heard what a 
good job he was doing! In the tea tent we 
displayed four varieties of apple with Beckley 
connections: 



 the two ‘Beckley Reds’, ‘Old Tiff”’and 
‘Beckley Belle’, the latter two unique to the 
village. Thank you to everyone who came 
along and to those who put up the tent, moved 
kit and tables and chairs, and welcomed our 
guests. 

This winter we’ll be planting another 20 trees 
which will be a mix of apples, pears, damsons, 
and plums. The pears will be planted along the 
boundary with the Thames Water track, the 
plums and damsons on the opposite boundary, 
and the apples in the middle of Constable’s 
Piece. One of the damsons is unique to 
Beckley and has been named ‘Meadow Gift’ by 
Liz Reis and Simon Hogg who own the 
‘parent’ tree. Our baby tree has come from a 
sucker which was potted up and nurtured over 
the summer. 

Working parties are held on the first Saturday 
of each month – wear old clothes and bring 
stout gloves and a spade. We’d love to see you. 

We’ll be holding two workshops early in the 
New Year which will be open to Friends – 
restorative pruning of old apple trees, and a 
repeat grafting workshop following the success 
of the one we held in January 2013. Details of 
these will be in the Friends newsletter which 
will be circulated in the next couple of weeks. 
If you would like to become a Friend please do 
contact me. 
    Peter Ross  peter_m_ross@hotmail.com 

!

� 	  

ST. LOUANS VISIT - SAVE THE 
DATE! 
We are hoping that a group from St Louans 
will visit Beckley over the Open Gardens 
weekend (21-22 June 2014) so please make a 
note of the date and get in touch if you are able 
to host or would just like meet up with our 
visitors. 

Mary Ashdown and Mike Hobbs visited St 
Louans in June this year for the Annual Fete 
and as always the hospitality was very 
generous. In addition they met up with friends 
from the village again, in September, while 
holidaying in the Loire as did Peter and Pru 
Dickson. 

Richard Packer has sent (see below) some 
preliminary details of events in St Louans 
during 2014, so do think about making a visit 
as you can be assured of a warm welcome. 

"We do not yet have our calendar finalised for 
next year but further to our conversations 
remind you that there will be a big wine tasting 
event in Chinon I think during April when most 
of the viticulteurs will be offering their wines 
and of course the usual events at St Louans 
will include the Bric à Brac in April and the 
dinner in June. 

Also on the 6th and 7th September 2014 there 
will take place the Randonnée de Vignes which 
this year will centre on St Louans. It will 
consist of a 6 or 10 km. walk in small groups 
guided by an expert who will talk about the soil 
types, the vines and the different types of 
Chinon wine. There will be English speaking 
guides  available.  On the walk there will be 
places where you will find people singing or 
playing musical instruments, there will be visits 
to wineries and to finish there will be 
restaurant tents. This event is run by the 
syndicate of Chinon wine and is extremely 
popular and successful. This year over a 
thousand people took part at Chinon. Other 
wine syndicates run similar events around the 
same time and it might be possible to visit 
Bourgeuil or Vouvray for example the same 
weekend. There will be other possible visit 
dates and I will let you know when we have 
details." 
Mary Ashdown 358971 Sue Roberts 351898 



!  !
Pru and Peter Dickson were fortunate to arrive 
in St Louans on a weekend when two of the 
annual communal events were taking place. 
 The Grand Chapitre des Vendanges was a 
banquet held in the caves (the 'caves painctes' 
though very little of the medieval paintings are 
left) to celebrate the grape harvest. The 
photograph taken in the caves shows Peter with 
Richard and Wendy Packer.  Richard wears the 
costume of the confrérerie des entonneurs, 
probably the equivalent of an ancient guild, 
and he is exceptionally privileged as an 
Englishman to have been welcomed as a 
member. Notice the plaque of the figure of 
Bacchus looking over his shoulder! 

!  
The second photo was taken at the Apéro de 
Rentrée - an occasion when the village 
association has a gathering to see in the new 
(academic) year. Drinks and canapés were laid 
out on long tables on the village green and the 
sun shone. Some will recognise, along with Pru 
and Wendy, two of the village's guests in the 
past: Nathalie, whose husband Edgard is the 
association president, and Christophe, recently 
married,we learnt. They both look forward to 
returning to Beckley.  Peter Dickson 358 237 !

REVISITING MY NEIGHBOUR !
I had seen Donna Dickenson walking by my 
house on her way to Otmoor many times, but I 
hadn’t really talked to her for a few months.  
What  was she doing now that she was no 
longer lecturing or doing administration?   

My questions were answered over coffee: 
Donna had just published her 23rd book - was 
still producing articles every week - was 
ending up her sixth year as chairman of 
overseers of the Oxford Local Meeting of the 
Society of Friends - and continuing in her 
passion for reading, travel and gardening as 
well as being part of the musical communities 
of her choir and that of her husband flautist 
Chris Britton - plus enjoying the productions of 
her playwright son in London and her 
theatrical producer daughter in Albuquerque, 
New Mexico.  (Donna had been involved in 
drama in her youth - she remembers a school 
all-female The Merchant of Venice (in which 
she had a bigger part than Glenn Close!) 

Donna is a medical ethicist - concerned with 
the questions of moral responsibility in the 
burgeoning field of bio and other medicine.  
Her latest book Me Medicine vs We Medicine is 
concerned with ‘reclaiming biotechnology for 
the common good - taming market domination 
and me-centerdness and renewing our 
commitments to public health and the common 
good’.    

Her schedule is to sit at her desk and write 
from 8.30 to noon; walk or go to the gym; 
return to the desk and write and reread what 
she has written until 5.30.  (‘application of the 
seat of the trousers to the chair’as P.D. 
Wodehouse put it)  Donna has lived in Beckley 
since 1993, citing her her reasons for enjoying 
living in Beckley as her garden and the 
surrounding countryside (‘she is not a city 
person’)  and Beckley’s good sense of civic 
mindedness.   

Not a lady to just sit around! Keep your eyes 
and ears (BBC4‘s Women’s Hour) on Donna - 
and remember to be aware of what she is trying 
to make us wrestle with in the meeting of 
ethics and medicine today.  

                        Ann Henman !



BOOK GROUP !
Meeting in members' homes every six to seven 
weeks, the Book Group welcomes new and 
existing Beckley residents.  Books are chosen 
by members and we try to cover a range of 
publications, mostly, but not exclusively, 
novels, and discuss these at our meetings.  

Recently, we've read Bryan Sykes book: 
Adam's Curse: A Future without Men (a 
layman's guide to genetics); A Conspiracy of 
Paper by David Liss, a tale of 18th-century 
finance, murder and religion; Snowdrops by A. 
D. Miller, a psychological slow burning thriller 
set in Moscow; and Richard Ford's story of a 
15-year-old boy whose parents robbed a bank 
in Canada.  We're currently reading Dear Life, 
by the new Nobel Literature Prize winner, 
Alice Munro, and also Ernest Hemingway's, A 
 Farewell to Arms.  

Participants' opinions vary widely on the 
subject matter, which provide interesting and 
lively discussion, normally fuelled by drinks 
and nibbles! 

If you'd like further information, I'd be 
delighted to provide this so contact Sue Cloke 
(email: tcloke@waitrose.com, or Tel: 358  
881). !!

!  
   CHRISTMAS SERVICES 

December 24   Crib Service 4pm 
                          Midnight Communion 11pm 
                          Horton-cum Studley 
December 25    Parish Communion 10.00am 
December 29    Joint Parish Communion  
                          10am  Forest Hill  

NHS CHOOSE WELL CAMPAIGN 
Your local NHS in Oxfordshire is proposing to 
launch a Choose Well campaign in November/
December. 

By  Choosing Well : 

You get the right care, first time 

You will often be treated more quickly than at 
A&E 

It helps free up the emergency departments to 
treat people with life threatening conditions. 
  
There are lots of different ways people can 
access the right NHS service and make sure 
they get the right treatment, at the right time 
and a place that is convenient for them.  By 
choosing well you will get the right 
treatment and help busy NHS services care 
for the people who really need them. 
  
The campaign will signpost patients to get the 
right care first time. 

Josephine Wilkes | Communications & 
Engagement Officer 
NHS Central Southern Commissioning 
Support Unit 
Jubilee House, John Smith Drive, Oxford 
Business Park South, Oxford, OX4 2LH 
 01865 334649 07879 440492 
Josephine.wilkes@nhs.net 
www.cscsu.nhs.uk !!
EDITOR’S NOTE !
Many, many thanks to all who contributed to 
the producing and distributing of this 
newsletter.  Publishing of the quarterly is 
scheduled for the beginning of March, June, 
September and December.  Deadline for copy 
for the March edition will be 20 February.   
Please continue producing articles, news, and 
pictures.    
Ann Henman 351 492 
 annhenman@gmail.com !!!!!



VILLAGE HALL 50/50 DRAW 
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EASY FUND RAISING 

Easyfundraising.org.uk is the easiest way to 
raise money for the new Beckley & Stowood 
Village Hall. Shop with any of over 2,700 
retailers and a percentage of what you spend is 
donated to Beckley & Stowood Village Hall at 
no additional cost to you. Retailers include 
Amazon, John Lewis, eBay, Tesco and many 
more. Please register to support us today - 
http://www.easyfundraising.org.uk/causes/
beckleyvh !

• Register at www.easyfundraising.org.uk 
• When you're asked to choose your cause, 

select Beckley & Stowood Village Hall. 
• make sure you install the Find & Remind 

toolbar so that you receive a handy 
reminder each time a donation is available 
when you shop online! 

• Easyfundraising has already raised over £5 
million for over 50,000 good causes across 
the UK. So what are you waiting for? 
Head to www.easyfundraising.org.uk to 
fundraise for Beckley & Stowood Village 
Hall now. 

Get shopping - it couldn't be easier!            
Pru Dickson prudickson@gmail.com 

!
!

BECKLEY’S NEW VILLAGE 
HALL: THE DEVELOPMENT 

PROCESS  !
This article by the Beckley Parish Council and 
its New Build Advisory Group (“Advisory 
Group”) sets out for the Parish the process 
which is being followed for building a new 
Village Hall, and the further opportunities this 
presents for Parishioners to express their views 
about the design and development of the new 
hall.  !
The project to replace the Village Hall was 
initiated by the Beckley Village Hall 
Management Committee Trust (BVHMC) in 
November 2009, and its New Build Sub-
Committee first met in March 2010. Earlier 
this year it was accepted that the risk of 
personal liabilities arising from the project 
could be greater for BVHMC Trustees than for 
Parish Councillors, and hence it was agreed on 
7th May 2013 that the responsibility for 
planning and development of the new Village 
Hall would transfer from the BVHMC and its 
New Build Sub-Committee to a newly 
constituted Advisory Group appointed by the 
Parish Council. The statutory protection thus 
offered will benefit Parishioners who 
contribute to the Advisory Group (see website 
for details of the Parish Council’s Advisory 
Group). !
This article summarises the position reached 
prior to the transition of responsibility for the 
new Village Hall from the BVHMC to the 
Parish Council advised by its Advisory Group. 
It also outlines the further development stages 
that will be followed by the Parish Council and 
its Advisory Group. !
The BVHMC New Build Sub-Committee 
adopted accepted best practice in the 
development process it followed to the point 
reached today, and papers on the village web-
site and published in the Beckley Village 
Newsletter contain details of that process. It 
may be worth noting that at every step the 
recommendations of the BVHMC were 
accepted by the Parish Council. !
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The development process has five Project 
Steps:- !
Project Step 1 – Review the Development 
Options and Choose the Preferred Option !
During Project Step 1 the Sub-Committee 
considered the following options: !
(a) Retention and upgrading of the existing 
 Village Hall 
(b) Closing and not replacing the existing 

hall but making use of the Church or 
school hall, or facilities in adjacent 
villages 

(c) Seeking co-development on the site 
with a commercial developer or 
housing association who would fund 
the new hall from the profits made on 
the housing constructed.  

(d) Negotiating with the Diocese and the 
Education Authority to close Beckley 
School and co-develop the school and 
new hall on the village green / playing 
field. This proposal was based on 
realising the development value of the 
school site. 

(e) Demolish the existing Village Hall and 
build a new hall on the same site. !

The feasibility of all of these options was 
examined and Option (e) was selected and 
recommended to the Parish Council.  !
Project Step 2 - Planning (in the broadest 
sense – not just the “Planning Application”) !
The Parish Council accepted the option (e) 
recommendation and allocated funds to allow 
work to commence on the initial phase of 
Project Step 2, ie to select a design, achieve 
planning permission, and commence serious 
fund-raising. !
An architectural practice was appointed 
according to accepted selection best practice. 
This involved inviting interest (12 architectural 
practices were approached), shortlisting 6 of 
these who presented their competing ideas and 
alternatives in the form of drawings, and then 
assessing presentations by 3 selected front 
runners to the BVHMC New Build Sub-

Committee (Jul 2011), whose recommendation 
both on choice of firm and scheme was 
accepted by the full BVHMC (Dec 2011).  The 
selected architects Aldington Craig & Collinge 
were formally appointed in Spring 2012. The 
appointed practice then further developed their 
chosen scheme, following the detailed brief 
that had been derived from 1) the results of the 
Parish wide survey, 2) the initial public 
meetings, and 3) consultation between the 
architects, committee members and user group 
representatives. These plans were presented to 
the village at a public meeting in June 2012, 
and SODC planning approval was secured in 
April 2013. A scaled down variant of this plan 
was commissioned subsequently for 
comparative purposes at the 23 May 2013 open 
meeting. This had been developed in response 
to comments, particularly those regarding the 
scale of the hall, received at the public meeting 
in June 2012 and during the planning 
application.  !
Fund-raising commenced in earnest once 
planning consent was secured in April 2013, 
and already a commitment has been received 
from SODC in July 2013 for up to £100,000. 
The Parish Council is committed to financing a 
new hall through further grants from funding 
bodies if possible. The great majority of those 
present at the public meeting on 23 May 2013 
opted for the approved scheme, and the 
functional capability that this offered, to form 
the basis of our Big Lottery Application Stage2 
bid. An outline budget for the consented 
scheme was prepared for that submission. 
Having succeeded at Big Lottery Application 
Stage1 in June 2013, the projects’ most 
significant grant request is currently being 
assessed at Application Stage2 by Big Lottery; 
a decision is expected at the beginning of 2014. 
The Big Lottery application, crucially, includes 
a request for monies to cover the more 
substantial further professional fees which will 
be needed in Project Step 3 to complete the 
detailed development work prior to Big Lottery 
Application Stage3, and subsequently 
construction.  !
It is important to note that the planning 
drawings have (and were specifically designed 
to have) considerable flexibility to allow for a 



cheaper / smaller final scheme (and also with 
the facility to extend the hall later) if we 
initially cannot go for our optimal final scheme 
because of initial funding limitations. Note 
however that funding will be conditional on 
certain features, facilities, functions and 
“outcomes”. Grant awarding bodies look to see 
the scheme implemented broadly as put 
forward to them, and will be kept informed of 
changes !
Project Step 2 will conclude with a report and 
recommendations from the Advisory Group to 
the Parish Council, transparent of course to the 
Village, including the budget for undertaking 
Project Step 3. !
In preparing for Project Step 3 a valid question 
is “what changes to the design for the new hall 
might be permissible”? Potential changes 
appear to fall into three categories: !

1. those which clearly are not in breach of 
the planning consent, SODC and Big 
Lottery or other funders’ criteria 

2. those that clearly are 
3. a grey area in which issues might be 

resolved through discussion with the 
planners and funders.  !

Big Lottery are interested in functional 
“outcomes”, eg can our youngsters play cricket 
and get a shower afterwards. Big Lottery 
would allow changes in the scale of the new 
hall, but would require the project to offer the 
capability indicated in our proposal, whereas 
planners are concerned with broader issues. !
Hence in Project Step 3 many issues can just 
be dealt with by our professional team with 
little planning or funding risk. Some might 
require discussion, but the more radical would 
present a greater challenge. !
However, all these matters are best approached 
as “considerations”, albeit with different 
weighting levels, and not as absolute 
“constraints”. We do not want to cease striving 
for the best outcome, but we do need to 
recognise that ultimately the Parish Council, on 
the advice in Project Step 3 both from the 

village and its professional advisory team, has 
to make decisions. The Parish Council, in 
encouraging participation, must balance 
aspirations to get as close as possible to the 
ideal outcome with the practical reality that 
most of the development work requires 
continuing commitment by a limited village 
resource, both financial and human. !
We cannot move to Project Step 3 without 
success at Big Lottery Application Stage2 
(hoped to be in early 2014) but, if success 
comes, there is considerable merit in making 
good use of time as we transition from Project 
Step 2 to Project Step 3 where soon time will 
once more be at a premium. We will want to 
engage further with the Parish regarding the 
next stages of the development process and the 
planning to-date, so that all those in the village 
who are interested in contributing to Project 
Step 3 are ready and prepared to do so. 
Specific groups focusing, for example, on 
kitchen layout and equipment, on landscape 
design and maintenance etc would be helpful if 
support was available from the village. !
Project Step 3 – Detail Design and 

Procurement !
Project Step 3 involves completing the project 
detail design (and any necessary further 
statutory approvals), reviewing the 
assumptions made in Project Step 2 (with the 
benefit of the full professional team 
appointed), and then tendering for the 
construction work.  !
The first action in Project Step 3 will likely be 
the appointment of a professional project 
management firm, which will then support, 
advise and lead us professionally through the 
detail design phase. Note that our current level 
of design leaves substantial flexibility for detail 
design revision and completion. To take full 
advantage of this, we should as a village 
engage fully with the process still to come. !
We envisage that the tender process may 
involve an element of “design and build” 
responsibility and, again following best 
procurement practice, will permit appropriate 
alternative tenders to be submitted. This stage 



allows tendering building contractors to 
contribute worthwhile design suggestions 
which depart from the original plan.  !
Project Step 3 will conclude with quotations 
for the construction work, and the associated 
contract documents drafted – but not signed, 
awaiting final Big Lottery commitment of 
funds, and commitment of the project funding 
balance from others sources. A Project Step 3 
report and recommendation will be considered 
by the Parish Council, again with full 
transparency to the village. !
Typically some 10% of the total budget might 
have been spent by the end of Project Step 3 
compared with only about 2% to date. This 
gives an idea of the extent of the detailed 
design and development yet to come and hence 
the opportunity for interested villagers to 
continue to contribute to the ongoing 
development process. !
However, whilst there is much design work yet 
to be done, we do not want to give a 
misleading impression that wholesale changes 
might be readily accommodated when in 
reality we have the constraints of a planning 
permission, and funders (SODC, hopefully Big 
Lottery and others) looking to see that the 
scheme implemented is broadly as put forward 
to them. Yes changes are possible, but the 
further we go the more costly in time and 
money they will become, and the more knock 
on effects they cause. As we get more detailed 
in design, changes will mean aborted or 
duplicated work. The Parish Council will need 
to balance late submissions of what may or 
may not be better ideas, which can only be 
explored through the expenditure of additional 
fees on professional advisers, with their 
potential risk to the financing foundations that 
will by then have been put in place. !
Project Step 4 – Construction !
Project Step 4 involves the major capital 
commitment, with procurement contracts being 
signed and the building work undertaken. The 
completion of Project Step 4 is the formal 
handing over of the new Village Hall, 
wrapping up of the contractors’ final account, 

and a report to the Parish Council that (for a 
well run project) should conclude that the 
project has been completed to quality, to 
programme and to budget. !
Project Step 5 – Operation and Maintenance !
Project Step 5 involves the ongoing operation 
and maintenance of the new Village Hall 
through an updated lease to the BVHMC. For 
the first few years there should be the benefit 
of ongoing warranties from the contractor(s) 
and suppliers. !
Conclusion !
From this account of the procurement process, 
we hope that Parishioners will understand the 
stages of development to date and those which 
remain to be completed. In particular, we trust 
that the further opportunities for consultation 
will reassure Beckley residents that there are 
still opportunities to communicate their views 
about the structural and functional design of 
the new Village Hall. 


