
Beckley Village Hall Management Committee 
Minutes of a Meeting held on 3rd October 2017 at 7.30 !!

Item Action/ 
Report by 

Chair unless 
otherwise 

stated.

Present 
Geoff Mills (GM), Mary Ashdown(MA), Ann Henman(AH), 
Fiona Singleton(FS), John Walsh(JW), Peter Gosney(PG) Bob 
Bixby(RB).    Ant de Vere(AV) for item 6.6.

1 Apologies

 J Baker(JB)

2 Minutes 
meeting of the trustees on 29

2.1 Approved

2.2 Actions Arising not otherwise covered on the agenda

    



(i) Cleaning Contract !
GM reported as follows: !
I prepared a draft of this after our 3
met with All in One who have not responded after more than 
a month. !
The key additional requirements were to undertake the 
additional task set out in Attachment 7 – Facilities 
Management check-list.  I proposes that these are not given 
to All in One but we look for an alternative arrangement for 
which I will come to the meeting with a suggestion. !
There are now new cupboards installed (thank you David) in 
the store room and we need to ensure that there is a 
cupboard with cleaning equipment for hirers and clearly 
marked. !
The cleaning contract terms will still require review (including 
issues raised by Liz Bixby in an e-mail about cleaning (see 
6.5). and as part of that we need to consider the issue of 
security service. On a recent booking where a Trust 
Representative was required to be present by our Hire Terms 
I advised John Baker to waive that requirement. !

GM

    



(ii) Booking Secretary !
John Baker had notified the committee of his intention to 
resign as Booking Secretary although he wished to continue 
to act as the ‘friendly face’ for prospective hirers etc. GM had 
circulated papers addressing the search for a replacement 
Booking Service. 3 options were tabled, all had spoken to JB 
and had submitted costings. There was unanimous 
agreement that we should offer the post to Sue Cox as her 
costs were competitive, she offered a locally based service 
and there was synergy with her PC duties. There was 
discussion about the need for a supervisory role to check on 
the condition of the hall, particularly after hirings, the 
effectiveness of the cleaning and to carry out small 
maintenance/ management tasks. This was not something 
that could be carried our effectively by the cleaners, as, 
among other things, it would include reporting on the 
efficiency of their own work. 
RB suggested that there might be a volunteer to take on 
such a role from the village but he was not in a position to 
confirm details. He would follow up and report back. It was 
suggested that it might be possible to find a group of 
residents (possibly from among the active retired) who might 
take the task on together. 

All !!!!!!!!!!!!!!!!!!!
RB

(iii) Update on Kingerlee Snagging and other Fit-out 
progress 
DS reported that outstanding electrical work (including AV 
and WIFI) should be completed shortly.

DVS

    



(iv) Financial Management Update  !
GM outlined issues raised at the recent meeting of trustees 
that we formally ask the PC to underwrite our liquidity and 
for a member of the PC to become a Trustee so that the PC 
have direct insight into and influence over (but not control 
over) our management and in particular our hiring policy 
(see current policy in Attachment 8).  We are concerned 
about ensuring the appropriate balance between providing 
support for the community in accordance with our Trust 
objectives and ensuring that we have sufficient income to 
cover our running cost and being able, where appropriate, to 
provide subsidies for worthwhile community activities.  The 
Trust has no assets and the Trustees as individuals are now 
legally insulated by the nature of the CIO.  Hence in the 
event, heaven forbid, that the CIO runs into financial 
difficulties the CIO’s obligations will fall back onto the PC.    
We therefore have, as Trustees, a moral obligation to run our 
financial affairs with a significant degree of conservatism.  In 
particular that will give rather more weight to  reliance on 
commercial hires than may be in the best overall interests of 
our community.  We believe, therefore, that a closer 
collaboration with the PC would be in the best interests of 
the Village.  We note that ACRE both recommend that PC’s 
nominate a Trustee and be prepared to provide appropriate 
financial support to a village hall Trust.  Any such 
arrangement should include clarity of responsibility in 
relation to the maintenance of the outside areas including 
landscaping/gardening/cleaning/waste management etc. !
This was important as the VHC needs to have sufficient ‘float’ 
to cover likely calls on its funds. The figure of £5000 was 
suggested to cover routine maintenance costs. DS pointed 
out that there were grants available for major structural 
renovations.  !
We consider this is a sufficiently important matter that if the 
PC agree in principle then we jointly present it at our next 
AGM. !
We must hold an AGM within 18 months of the formation of 
the CIO. Given other events already arranged in the village 
we proposed  suitable date might be in January, when 
advertising would be possible in the next newsletter. This 
would be also be an opportunity to invite volunteers to join 
the committee. 
  

GM

    



(v) Oxford Community Trust !
In the notes of 7!
Ted Cloke had offered to pursue a further funding option 
from Oxfordshire Community Trust which the committee 
welcomed. This could provide funds for equipment. This 
could be relevant for a youth club, sport etc. Needs could 
be clearer when the survey results are known. !
Sue Roberts is analysing the survey so results should be 
available soon.

(vi) Oxford Preservation Trust Award – which Kingerlee were 
leading on.  Agreed that this will be sought for 2018 when 
the Hall has matured and our landscaping is in good shape.  
Keep as a rolling reminder.

DVS

(vii) Contact data sharing
meeting on behalf of the Beckley & Area Community Benefit 
Society: sharing of contact data between the Parish Council, 
BVHMC and BACBS.  BACBS believe that safeguards 
(including who can access to the shared database, how 
communications will be governed etc) need to be agreed 
before BACBS invites our members to share their email 
addresses. 

On DVS slop-chit 

DVS

(viii) Hall Licensing Update !
GM has emailed SODC to ask how we deal with the current 
restriction of our Hall license which only allows indoor music.  
GM’s mistake as this was noticed in July but not actioned.

GM

(ix) Kitchen Inventory !
Mary/Fiona volunteered to update and ensure that we had a 
high quality 50 place setting.

Mary/Fiona

(x) Hirer feedback 

We now have a Hirer’s comments book.

    



(xi) Update on Hall policy drafting 

Mary and Fiona have produced a draft Hygiene Policy – 
see Attachment 20. GM’s mark-ups are from that policy 
and are mainly related to extracting general health and 
safety comments as we have a Health and Safety policy 
(which covers them) and some additions on waste 
management.

3 Treasurer’s Report 
JW tabled the current financial statements and confirmed 
that, at present, the level of  income would cover anticipated 
expenditure.

4 Report on activities since last meeting and general 
status of forward bookings. !
Not covered in John’s absence.

6 AOB

6.1 Nomination of Ann Henman as Trustee 
Ann had offered to become a trustee with particular 
emphasis on event coordination. Her offer was welcomed 
unanimously ( proposed GM, seconded RB). AH reported that 
Sue Roberts was collating the results of the PC questionnaire 
which  asked for an indication of the activities residents 
would support taking place in the hall.  
It was confirmed to AH that any financial risk would be 
covered by BVHMC and that normally any proposed function 
would be discussed at a meeting in advance. 

AH

6.2 John Baker’s Retirement 
( see 2.2ii above) 
The committee expressed their thanks to John for all his 
work for the village over many years and were thankful that 
he was prepared to continue to help. MA agreed to purchase 
a gift to present to John. It was also agreed to invite JB to 
the firework display so that his work for the village could be 
acknowledged publicly. 

MA, GM

    



6.3 150 Club 
JW and GM received the following email from Ted Cloke to 
which we need to reply !
Hi Both 
You will know that Peter Carter has, in effect, resigned from 
any duties related to 150 Club. Therefore, I visited Barclays 
in Headington to see if I could change details on the Club 
Account. I managed to get the Bank Statement readdressed 
to myself but that was as far as I could go. They suggested 
that we write to their Business centre in Leicester outlining 
the changes to be made.  !
Peter needs to be removed from the authorised signatories 
and, I suggest, a replacement found. Shall I draft a letter to 
cover this? !
Ted !
Sue & Ted Cloke 
01865 358881 !
Ted was thanked for his initiative on this and it was agreed 
that GM would be the additional signatory. JW to liaise with 
Ted 
The committee noted that Peter Carter had stepped down after 
sterling work in running the 150 club for so many years and 
raising so much for VH funds. The committee thanked Peter for 
all his efforts and it was agreed that he would also be invited to 
bonfire night so that his services could be acknowledged 
publicly. !

!!!!!!!!!!!!!!!!!!!!!!!
JW

6.4 Clock !
Do we need a clock and if so where? !
Not discussed.

All

    



6.5 Cleaning!
The following letter had been received. (see 
2.2i above)!!
Dear Geoff 
As a regular user of the hall I am beginning to get much 
more acquainted with it.  I have one or two concerns - not 
major, which I am sure can be iron out. 
We need a updated notice in the kitchen to reflect how 
rubbish should be sorted,  and labels on the kitchen bins.  At 
present users are putting mixed waste (paper,plastic and 
food) and placing in the bins by the gate which is then not 
collected.  Recently I had to sort, and take home stuff in the 
car to put in our bins. 
We need another notice, or add to the kitchen one, that the 
hall should be swept after use.  Other users have asked me 
where the brooms are kept, so we must tell them.  I am still 
not sure when the cleaners come in, but the floors look 
regularly mucky. 
I think there must have been a large event last weekend 
because between using the hall Friday, then again Tuesday, 
there was no toilet paper left in any of the toilets.  Supplies 
in the cleaning cupboard were 2.  David was hoovering the 
whole hall Friday, before the wedding party today, and had 
to tell them of the loo paper shortage. 
David told me that the cleaners had said that sanitary bins 
could be emptied every 2 weeks?   The one in the disabled 
loo was 3/4 full, so I bagged it and removed to go in my 
black bin.  The other 2 toilets were not so full, so I left them.  
Somehow I feel that before a big event the cleaners should 
go in before hand as well as afterwards. 
I was involved in 2 RSPB lunches recently, and there are 
another 2 in October - the kitchen is a joy to use. I hope I 
haven't sounded too negative, we are getting there. 
Best wishes  
Liz Bixby !!

GM

    



  

Papers submitted: 

1 Minutes of 3rd August 2017 meeting (sent separately) 
2 Minutes of 29th August 2017 meeting (sent separately) 
3 Updated list of all Members (Trustees plus Friends) plus key contacts (now on 

website – DN11 - so not included here) 
4 Document list – DN1 (on our website and so not included here) 
5 Not used 
6 Updated rolling action list (mainly to keep Trustees informed). Rolling action list 

rev 18. 
7 Facilities Management Check-List (called Appendix 5 as it was that appendix in the 

cleaning contract) 
8 Current Hiring Policy (sent separately – DN6) 
9 Grant Opportunities (sent separately – The Dandelion Update) 
10 Draft Hygiene Policy (and related Kitchen Notice) – BVH DN20 and DN20-A – both 

sent separately 
11 Hirers’ comments book – see DN22 (sent separately) 

6.6 Tapestry or Ceramic Display 
AV attended to explain that Becky Paton was not able to 
commit to the mozaic that had been proposed for the VH 
foyer. AV proposed a tapestry instead which would be 
carried out as a collaborative village project, with people 
working together in homes etc. It could help to reduce the 
noise in the foyer area subject to it not being protected with 
a hard cover - no decision on that yet. It could take a year to 
produce and 
AV has a contact who could give advice. The cost of 
materials could be in the order of £2000. The proposal was 
welcomed and it was agreed that GM would liaise with AV so 
that a more definitive proposal could be tabled at the next or 
a subsequent meeting.

AV

6.6 Defibrillator 
FS suggested that a defibrillator was needed in the village. 
After some discussion it was agreed that the pub was 
more central than the hall and MA reported that she 
thought it was being considered there.

!
MA

7 Date of next meeting. !
Thursday 30th November 2017 at 8pm

All

    


